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1.0 Background and Information 

The East African Centre for Human Rights (EACHRights) was founded in May 2010 and 

registered as a Trust in Kenya in November of the same year. It was established to undertake 

human rights work within a regional context. The organization is the first regional human rights 

institution of its kind in East Africa that seeks to initiate and undertake programmes that will 

promote, protect, and enhance human rights generally but with special emphasis on the 

promotion and realization of Economic, Social, and Cultural Rights (ECOSOC Rights) in Kenya, 

Uganda, and Tanzania for vulnerable and marginalized groups. 

 
EACHRights   implements   a   project   called “Watoto   Wetu” whose   overall   objective   is   to 

“contribute to the reduction of harmful cultural practices and enhancing access to 

and quality of education in pastoralist counties through advocacy and community 

partnership” with specific focus on girls in the pastoralist Counties of Kajiado, Marsabit, and 

Garissa. Within these counties, EACHRights will continue working in partnership with MIO-Net, 

New Life Mission and Womankind Kenya.  The themes for the project are:  female genital 

mutilation and child marriage. Phase II of this project seeks to build on the successes and lessons 

learnt in phase 1 of the project through the following specific objectives; 

 
1. To increase awareness and government engagement on child rights issues at the national 

level and Garissa, Marsabit and Kajiado counties through advocacy and lobbying by 2021. 

2. To enhance evidence-based programming and decision making for implementing partners 

and other stakeholders towards ending FGM and child marriage through research by 

2021. 

 
The Garissa County Gender technical working group was established in 11th July 2018. It started 

as a working group on gender matters in the county. The working Group was established as a 

county coordinating body to strengthen and enhance the efforts of stakeholders in addressing 

gender issues with a specific focus in eliminating gender based violence in all its forms in Garissa 

County. Its mandate is to enhance coordination and offer strategic leadership for all matters of 

gender, youth and programmes addressing gender based violence in the seven (7) sub-counties of 

Garissa County namely: Garissa Township, Balambala, Fafi, Ijara, Daadab, Hulugho and Lagdera. 

Some of its objectives include; 

 To advocate for gender equality and equity and inclusivity for all especially the 

marginalized groups such as the women, youth, elderly and those abled differently. 

 To coordinate the Garissa County Gender and GBV forum. This includes offering the 

necessary support to the forum members especially in prevention and response to GBV in 

Garissa County. 

 To collect, consolidate, analyze and document gender and GBV data to inform decisions 

in designing and implementation of Gender and GBV programming in the county. 

 Ensure multi-sectoral approach in designing and implementation of preventative and 

responsive interventions in gender/gender based violence in the county. 

 
It is against the above existing structure that the GTWG members recommended Capacity 

building on gender mainstreaming and gender responsive budgeting to increase inclusion and 

mainstreaming of needs of vulnerable groups in the government development plans. 
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2.0 Workshop Introduction 

2.1 Opening Remarks 

The workshop was kick started by a welcoming note from Mr. Ahmed Abdi, and an introduction of 
EACHRights by Mr. Marcelino Waithaka. The special guests were given an opportunity to present their key 
remarks ahead of the training. 

 
Mr. Ahmed Abdi, Facilitator 

welcomed the participants to the training and EACHRights staff to Garissa, and opened the 

meeting with a word of prayer. Self-introductions of the participants followed and climate setting 

with participants sharing their expectations of the training. 

 
Mr. Marcelino Waithaka, Program Manager, Watoto Wetu Project 

He gave a brief description about EACHRights, its formation, and regions of operation. He 

reiterated that the overall goal of EACHRights is “to initiate and undertake programmes that 

promote, protect, and enhance Economic, Social, and Cultural Rights (ECOSOC Rights) in Kenya, 

Uganda and Tanzania for vulnerable and marginalized groups”. He echoed that his organization 

will work with grassroots organizations and county governments in realization of ECOSOC rights 

for the vulnerable groups in the society. 

 
Mr. Bernard Ole Kipury, Deputy County Commissioner -Garissa, 

He gave his vote of thanks to EACHRights for the remarkable work they are doing in the county, 

and called for partnership with the county government in advocating for the rights of the most 

vulnerable members of the society. He confirmed his full support to EACHRights’ interventions 

in Garissa. 

 
Hon Zeinab Digale, CECM Gender and Social Services Department. 

The CECM thanked EACHRights for accepting the request of the Gender TWG and inviting her to 

the meeting.  She noted that EACHRights is highly welcomed to Garissa and their services is required at 

this time due to the adverse effect of Covid-19 pandemic on vulnerable members of the society, 

hence, a need to conduct many advocacy campaigns against GBV. She appreciated the recent 

EACHRights’ radio programme on GBV that had a great impact on the host community which 

led to an increase in cases being reported.  The CECM requested for the support of EACHRights 

to finalize the county gender policy which is currently at its initial stage  of  draft three. 

 

 
2.2 Objectives of the Workshop: 

 Understand the concepts of gender, gender mainstreaming and Gender responsive 

budgeting and related terms 

 Understanding the basic principles underpinning the constitutional principles and 

values of gender equality, women empowerment and non-discrimination 

 Clarify the importance of gender mainstreaming and women empowerment 

 Understand Gender Responsive Budgeting Initiatives and best practices for Women 

empowerment 

 Identify key challenges facing the Line departments in practicing GM&GRB 

Techniques and possible solution 
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2.3 Expected Outputs of the Workshop 

 Increased knowledge for gender technical working group members on SGBV 

 Increased knowledge on the principles of gender equality, gender mainstreaming and 

gender responsive budgeting. 

 
2.4 Training Audience 

The attendees of the workshop were members of the Gender TWG drawn from state and non-state 

actors in Garissa County among them County government, MOH, National Gender and Equality 

commission, State Department of Gender Affairs, Womankind, Anglican Development Services, 

Women for education, and Health development among others. A total of 30 trainees were present 

throughout the two days of the training. 

 

Participants during the Garissa GTWG workshop 
 

2.5 Training Delivery 

The training was a two-day event which was conducted on the 14th and 15th December 2020, at 

Lantern Hotel in Garissa. A pre-test was conducted at the beginning of the  session  aiming to 

provide general information about the trainees’ prior knowledge and experience in gender topics 

which were about to be covered during the training. All of the pre-tests were returned back with 

the required information and this exercise was conducted in order to compare what the attendees 

already know to the results of a post-test with the same questions once the training is over. 

 
2.6 Training Methodology 

During the training, varied methodologies and techniques were applied for better understanding 

of the topics and contents of coverage. These included PowerPoint presentation, question-answer 

method, group work discussions, open plenary among others. 
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Group Discussion guided by Ms. Gathanga during the Garissa GTWG workshop 

 

Mr. Mohamed Khalif facilitating a session during the Garissa GTWG workshop 
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Mr. Abdiwahab Ibrahim facilitating a session during the Garissa GTWG workshop 

 
2.7 Topics covered in the workshop 

Understanding the Key Concepts; 

 -Gender 

 -Gender mainstreaming 

 -Gender responsive budgeting 

 National Legal and Policy Frameworks on GBV 

 Understanding the basic principles underpinning the constitutional principles and 

values of gender equality and non-discrimination. 

 Related Concepts 

Gender Mainstreaming 

 Concept 

 Process 

 importance of gender mainstreaming 

 Relationship between: GM and gender equality 

 GM in the project cycle 

 Gender Issues in Garissa County 

Gender Responsive Budgeting 

 GRB good practices 

 GRB Processes: Planning and policy transformation 

 Gender Aware Beneficiary Assessment 

 Importance of GRB 
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 Gender Responsive Budgeting Tools – An overview 

 Sex-disaggregated statistics, time use data and gender indicators 

 
3.0 Training Outputs and Outcomes 

A pre & Post workshop questionnaire was administered to the participants as a tool for measuring 
the amount of learning an individual has acquired during the training. Questions concerning most 
of the topics covered during the training appeared on the test. When grading, the facilitator 
assigned a numerical score to both pre-test and post-test. 

3.1 Training Evaluation Analysis Matrix for Garissa Workshop (Pre-Test) 
 
 

Participants Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q1 

0 

Q 

11 

Q12 Q13 Q13 

Participant 1 10 8 0 4 4 10 0 5 5 5 0 0 0 5 

Participant 2 10 5 0 0 0 0 5 0 5 5 0 0 5 5 

Participant 3 8 8 0 0 5 0 0 0 0 5 0 5 0 5 

Participant 4 10 0 8 0 10 0 5 0 5 5 0 0 5 5 

Participant 5 0 0 0 0 10 10 0 0 5 5 0 5 5 5 

Participant 6 0 0 0 0 0 10 0 0 5 5 0 0 0 5 

Participant 7 4 4 0 10 10 0 5 0 5 5 0 0 0 5 

Participant 8 0 0 0 0 2 0 0 0 0 5 0 0 0 5 

Participant 9 10 8 0 0 0 0 5 0 5 5 0 0 5 5 

Participant 10 10 10 0 10 0 4 5 0 5 5 0 0 5 5 

Participant 11 0 0 0 0 2 0 0 0 0 5 0 0 0 5 

Participant 12 10 0 8 2 0 0 5 0 5 5 0 0 5 5 

Participant 13 10 0 10 0 10 10 0 0 5 5 0 0 5 5 

Participant 14 0 0 0 0 0 0 0 0 5 5 0 0 5 5 

Participant 15 10 0 0 0 10 10 5 0 5 0 0 0 5 5 

Participant 16 4 0 10 4 0 0 0 0 5 5 0 0 5 5 

Participant 17 10 10 10 0 0 0 5 5 0 0 0 5 0 5 

Participant 18 - - - - - - - - - - - - - - 

Participant 19 0 0 4 0 10 10 0 0 5 5 0 0 5 5 

Participant 20 10 0 10 0 0 0 0 0 5 5 0 0 0 5 

Participant 21 10 10 10 0 2 0 0 0 5 5 0 0 5 0 

Total score 126 63 70 30 75 64 40 10 80 90 0 15 60 95 

Mean score 6.3 3.15 3.5 1.5 3.75 3.2 2.0 0.5 4.0 4.5 0 0.75 3.0 4.75 
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3.2 Training evaluation analysis matrix for Garissa Workshop (Post-Test) 
 
 

Participants Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q1 

0 

Q11 Q1 

2 

Q13 Q13 

Participant 1 10 10 10 0 6 10 0 0 5 5 0 5 5 5 

Participant 2 - - - - - - - - - - - - - - 

Participant 3 10 10 10 8 10 0 5 0 5 5 5 5 5 5 

Participant 4 10 10 10 2 0 0 5 0 5 5 0 0 5 5 

Participant 5 10 10 10 0 10 10 0 0 5 5 5 5 5 5 

Participant 6 6 0 0 2 0 0 5 5 5 5 0 5 5 0 

Participant 7 10 10 0 2 10 0 5 0 5 5 0 5 0 5 

Participant 8 10 0 8 0 0 0 5 0 5 5 0 0 5 5 

Participant 9 - - - - - - - - - - - - - - 

Participant 10 8 8 8 8 0 0 5 0 5 5 0 0 5 5 

Participant 11 - - - --  - - - - - - - - - 

Participant 12 10 8 10 10 0 10 5 5 5 5 0 0 5 5 

Participant 13 10 10 10 8 10 10 5 5 5 5 5 5 5 5 

Participant 14 - - - - - - - - - - - - - - 

Participant 15 - - - - - - - - - - - - - - 

Participant 16 - - - - - - - - - - - - - - 

Participant 17 10 10 2 0 6 10 5 0 5 5 0 0 0 5 

Participant 18 10 0 10 0 0 0 0 0 5 5 0 0 5 5 

Participant 19 0 10 10 8 10 2 0 0 5 5 5 5 0 5 

Participant 20 10 10 0 0 10 0 0 0 5 5 0 0 5 5 

Participant 21 10 6 0 2 0 0 0 0 5 5 0 0 5 5 

Participant 22 0 10 8 2 10 0 0 0 5 5 0 5 0 5 

Total score 134 122 106 52 82 52 45 15 80 80 20 40 60 70 

Mean score 8.38 7.63 6.63 3.25 5.1 

3 

3.25 2.81 0.93 5.0 5.0 1.25 2.5 3.75 4.37 

 

 
3.3 Findings 

 
Mean Scores for the Pre & Post Test for Garissa County Workshop 

Pre-test 

evaluation 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 

 6.3 3.15 3.5 1.5 3.75 3.2 2.0 0.5 4.0 4.5 0 0.75 3.0 4.75 

Post-test 

evaluation 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 

 8.38 7.63 6.63 3.25 5.13 3.25 2.81 0.93 5.0 5.0 1.25 2.5 3.75 4.37 

 
The test scores in the table above shows participants’ increase in knowledge in different gender 

aspects. As evidenced by the high mean score increment in Q 1, 2, and 3, there was a good grasp 

of knowledge in the areas of defining concepts like gender, gender mainstreaming and gender 

responsive budgeting. The medium score for Q5 shows a good understanding of strategies that 

can be used to empower women and girls in the county. There was a slight increase in knowledge 
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on policy and legal frameworks, and ability to differentiate equity and equality in gender 

mainstreaming. 

 
3.4 Output 

 Strengthened relationship between the participants and the county officials who had 

attended the workshop 

 Increased understanding on the county government gender department protocols and 

procedures for implementing gender related activities. The workshop presented an 

important forum for the CECM to share information on current and planned activities 

related to gender within Garissa County. 

 Demonstrated ability of the participants to incorporate gender perspective into policy 

budgeting 

 Increase knowledge in defining and application of gender concepts in participants’ day to 

day activities 

 Better understanding on existing Kenyan legal frameworks related to gender to include 

Sexual Offences Act, Prohibition of Female Genital Mutilation Act 2011, Children Act 

 Increased interest of the participants in participating in public hearings for the 

government budgets which take place in the months of April-May. 

 Increased awareness on various challenges facing the line departments in practicing 

gender mainstreaming and gender responsive budgeting and their solutions. 

 
4.0 Key Issues and Challenges identified by participants in implementing Gender 

Related Projects in Garissa 

Participants were divided into two groups to discuss the key challenges facing line departments 

in practicing GM and GRB and possible solutions to the problems. The following were identified: 

 Lack of Gender Recovery Centres in Garissa County to respond to cases of Gender Based 

Violence for GBV survivors. 

 Poor participations in gender related activities by the Gender Technical Working Groups 

within the County. This is due to lack of awareness of ongoing activities or short notices 

given for attendance. 

 High illiteracy level in the County which brings about social problems and poor judgment 

in making accurate and informed decision. 

 Cultural practices like FGM and child marriage which makes it difficult to penetrate the 

community and implement activities geared towards women empowerment. 

 Low financial resources to meet the cost of implementation of gender related projects. 

 Lack of county gender policy, guidelines and statistical data to establish a clear vision and 

commitments to guide the process of gender mainstreaming and women economic 

empowerment. 

 Most of leadership positions in the county are being occupied by men. Few women are 

elected to run this positions which reduces the number of women representatives in 

gender committees. 

 High prevalence of Gender Based Violence in Garissa County which reduces the level of 

women’s productivity. 

 Drug and substance abuse which increases cases of mental illness and gender based 
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violence 

 
4.1 Suggested Solutions 

 Partnership with like-minded organization to build capacity of TWG on gender issues with 

an aim of increasing their public participation in policy making and budgetary process. 

This will give them a platform to suggest for funding of gender programs and 

developments. 

 Strengthened partnerships with other government ministries to empower women and 

girls who will acquire knowledge and skills in leadership, and on prevention of GBV. 

Increased literacy level will also contribute to ending harmful traditional practices in the 

area. 

 Capacity building for law enforcers, judiciary and magistrates on handling cases of GBV, 

and drug and substance abuse. 

 Future capacity building and training should focus personnel from Garissa County, since 

this is where the need is. Consideration should be given to conducting future training with 

active participation of the Department of Gender. 

Conclusions and Recommendation 

Conclusion 

The two days training was organized to enhance the capacities of Gender Technical Working 

Group on gender mainstreaming and Gender Responsive Budgeting. The training was carried out 

within the frameworks of EACHRights program “Watoto Wetu.” The training focused on the 

following areas: Gender mainstreaming, participatory and inclusive needs and gaps analysis for 

the TWG capacity building; accessible and effective sharing of knowledge and raising awareness 

on integrating gender considerations in policy and implementation programs within Garissa. 

 
The workshop facilitators employed different methods of training during the workshop which 

enhanced the participants’ knowledge on the main concepts in the program. Group discussions 

were held on the subject matter, guided by a facilitator, and the topics corresponded to the key 

areas of the workshop. The two breakout groups presented their report and it emerged that 

Garissa County still faces a huge challenge in incorporating gender mainstreaming into their 

programs. The key challenges identified include low literacy level and harmful cultural practices 

which act as a drawback to the success of gender related programs. 

 
Recommendations 

 
To comprehensively address the challenges faced by the TWG in incorporating GM and GRB in 

their respective programs, and address their capacity building needs and gaps, all relevant 

stakeholders, including government officials, non- governmental bodies, local gatekeepers, 

potential champions, and outside mediators, should participate/ and or consulted during policy 

making and gender budgeting. Those who are traditionally overlooked like the village dwellers, 

who have been in the past been overlooked, should be included in the discussions or public 

hearings. 
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Using local networks is an important means of enhancing outreach. The local media channels 

should be used to communicate with the communities prior to the meetings. There is need to 

identify any potential conflicts of interests when reaching out to stakeholders in Garissa, as well 

as to keep in mind any cultural norms or linguistic barriers that might prevents people’s 

participation in gender related consultative forums. It is worth noting the potential governance 

issues and the respective social environment so as to ensure a buy-in. 

 
There is need to develop gender policies and guidelines in Garissa county, including the compiling 

of good practices in the area. There is also a need to build gender –related capacities of gender 

specialist, and key decision makers, so as to increase their awareness and better understanding 

on GM and GRB, and the importance of full participation which leads to more successful, and 

sustainable outcomes. 
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Appendices 

 

Appendix 1 

 
CAPACITY BUILDING TRAINING WORKSHOP FOR GARISSA COUNTY GENDER 

TECHNICAL WORKING GROUP 

DATES: 14th -15th DECEMBER 2020 

VENUE: LANTERN RESORT 

DAY ONE 

  

8:30am-9:00am Arrival and 

Registration 

EACHRights 

9:00am-9:15am Opening prayer and 

introduction 

Mr. Ahmed Abdi-Deputy Director Gender Garissa 

County 

9:15am-9:40am Opening remarks Mr. Marcelino Waithaka-Programme Manager 

EACHRights 

 
Hon Zeinab Digale – CECM Gender, youth, sports, 

culture and social services 

 
Mr. Benard Ole Kipury –Deputy County Commissioner 

Garissa 

9:40am-9:50am Climate setting  Ice - Breaking 

 Introductions 

 Training Objectives 

 Participants Expectations 

 Training Ground Rules 

Mr. Abdiwahab 

Ibrahim- Facilitator 

9:50am-10:20am Understanding the 

Key Concepts 

 Gender and Related Concepts Mr. Mohamed 

Khalif -Facilitator 
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10:20am-10:45am Health Break 

10:45am-10:50am Recap session Questions, views and comments 

10:50am-11:50pm Gender Responsive 

Budgeting 

 Introduction 

 Basic concepts 

 Gender Responsive Budgeting 

 Initiatives – Good practices 

Ms. Pauline Mumbi- 

Facilitator 

11:50pm-12:50pm National legal frameworks on gender equality and gender 

based violence and Checklist For Gender Sensitive 

Planning/Programming 

Mr. Abdiwahab 

Ibrahim- Facilitator 

12:50pm-1:00pm Plenary All 

END OF DAY ONE 

DAY TWO 

 

8:30am-8:45am Recap Session GTWG Member 

8:45am-9:45am Gender 

Mainstreaming 

 Concept 

 Process 

 Importance of gender 

mainstreaming 

 Relationship between gender 

mainstreaming and gender equality 

Mr. Abdiwahab 

Ibrahim- 

Facilitator 

9:45am-10:30am Gender Responsive Budgeting Processes Ms. Pauline 

Mumbi-Facilitator Gender Responsive Budgeting Tools 

10:30am-10:45am Health Break 

10:45am-10:50am Recap session Questions, views and comments 

10:50am-11:30pm Group work  Identification of key challenges 

facing the line departments in 

practicing GM & GRB 

 Techniques and possible solutions 

Mr. Mohamed 

Khalif -Facilitator 

11:30pm-11:45pm Group work presentation All 

11:45am-12:20pm Gender Issues in 

Garissa County 

 Analysis across sectors Mr. Mohamed 

Khalif 
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12:20pm-12:40pm Plenary All 

12.40pm-1:00pm Way forward and wrap up Mr. Mohamed 

Khalif -Facilitator 

1:00pm-2:00pm LUNCH AND DEPARTURE 

 

 

Appendix 2 

 
PRE-WORKSHOP QUESTIONNAIRE 

Training Title: EACHRights Capacity Building Workshop for Garissa County GTWG on 

Gender Mainstreaming and Gender Responsive Budgeting in Garissa County 

Dates: 14th -15th December 2020 

 

 
Name/Designation/Department (optional)    

 
 

 We will ask you to complete the questionnaire again at the end of the workshop so that we 

can assess what you have learned and how the trainers have done at conveying the main 

points. 

 This is not a “test” and you will not be “graded” on your performance. 

 The questionnaire has questions about a wide variety of topics that will be covered in this 

workshop. You should complete all questions on your own and to the best of your ability. 

 
What are your expectations of this workshop? What do you hope to gain by participating 

in it? 

 

 

 

 

 

What is your understanding of the difference between sex and gender? 

 
 

 

What is your understanding of the term gender mainstreaming? 
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What is your understanding of the term gender responsive budgeting? 

 
 

 
 

What are some of the National/County Legal and Policy Frameworks on Gender and 

GBV? 

 

 

 

 

 
 

In your opinion, which is the best strategy to use to empower women and girls in Garissa 

County? 

 

 

 

What critical gender issue of concern at your department/project area that deserves 

attention? 

 

 
 

True or False (circle the correct answer) 

 

Gender is determined by society 

 
True False 

 
Female should be treated the same as men 

 
True False 

 
Gender Mainstreaming involves both women and men and makes full use of human resources 

 
True False 

 
Gender is about women and feminism 
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True False 

 
Gender Equality is based on the concept of fairness between the different groups 

 
True False 

 
Gender Equity is based on the concept of sameness 

 
True False 

 
Mainstreaming a gender perspective was globally established as a strategy for promoting gender 

equality through the adoption of the Platform for Action at the UN Fourth World Conference on 

Women held in Beijing in 1995. 

 
True False Not sure 

 
Majority of women in our society have control over high value assets i.e land, camels and 

property. 

 
True False 

 

 
 

Report prepared by: Mr. Mohamed Khalif Nunde 
 

 

 

Mr. Ibrahim Abdiwahab 
 

 

Ms. Pauline Gathanga 
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